DEAR MA.N

INTERPERSONAL EFFECTIVENESS SKILL

DESCRIBE
Describe the situation simply. Stick to the facts by
avoiding opinion and interpretation.

EXPRESS

Express how you are feeling by using and “I” statement.
Don’'t assume that the other person knows how you feel.

ASSERT

Say what you need, don’t beat around the bush.
Be firm and clear.

REINFORCE

Reward people who respond well, and explain the
positive of getting what you want or need.

MINDFUL

Maintain your position and keep your mind on your goals.
Don’t steer off from the objective of the interaction.

APPEAR

Use a confident voice, body language and make good
eye contact, this will help you appear confident.

NEGOTIATE

Remember that you aren’t demanding anything, you
are asking for something. Be open to negotiation.
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